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Phonics Policg

Subiecl Intent
Our Phonics sequence of Progression has been adopled from ‘The Phonics Queen (Natasha

Tuite) and ensures that teachers have hlgh exPecLahons for coverage enabling all Pupils the
oPPortunltH bo achieve o,ge-relo,}ed expectahons. Qualilﬂ first leo,chlng means that the sequence
is rigorous, cna”enging and embeds GPC (Grapneme Phoneme Correspondence) knowledge
whilst teaching children how o GPP[H this to lndependent reading and wrlhng. Rehearstng the
o,PPllcahon of known GPC's is al the core Of our teacning sessions ensuring that all children
make progress in every session. A nuge emphasis is Plo,cecl on the aPPlicahon of known GPC's fo

readlng ond wrihng.

Subjecl Imlplemenlolion

Pnonics is raughl dailg Lo a” cnildren in NurserH, Recephon, Year | and Year 2 bH Hw Clo,ss
Teacher, following Hw Phonics Progression Documenr. For Pupils in Hw lowesl 200/0 OJ: Hw
conorr, clo,ss teacners and Hw Pnonics Lead ensure Hmat rargered inrervenhons and addihonal

supporl is in Place Lo besl suﬁ Hmeir needs, alongside discussions wiH1 Hme SENDCO iJ:

required. This is deliverecl Hmrougn regu[ar KeeP-UP and Catch-UP sessions Hmat are lailored }o
Hw needs OJ: Hw Pupils. This includes Pupils in KSZ H‘»al sh“ rec[uire supporl Lo develop reading
]:luencH and wrihng, naving nor Passed Hw slahﬁorﬂ screening at Hw end OJ: KS|.

EverH Pnonics session inclucles; Recap and Rehearse, Learn, APPlH Lo Reading, APPlH Lo Wrihng,
Cha”enge and CEW/HFW words, along wiHm opporlunihes ro read nonsense words in everH

lesson ko allow children o develop conficlence when o,HemPHng unknown words.
Alongside Hus sec[uence, all children;

® are OCITiVGlH encouraged ITO ‘OS|< H‘»e BIG ClUGSIT'lOH,) ITO embecl Hme knowledge OJ: H‘»e various
GPC‘S ancl tO develop an understanding OJ: spelling rules ancl Po,Herns.

® are taught lo form their lelters using the no,ndwrlhng rhﬂmes/stories.



®are encouraged ITO use sound bU,H?OﬂS JfOf' readlng and blending where necessarﬂ, o,nd when

aPProPriake ko use sound nods Lo encourage children Lo deve[op silenk blendmg sh‘alegies.

®are encouro,ged ITO use 'sound f'mgers‘ kO COUHIT Hw Phonemes when fir‘Slf learnmg ITO write

using new GPC's or when rehearslng wrihng.

®are encouro,gecl Lo Posihon Hmeir wrihng on Hw l'me, Hminldng aboul ascenders and clescenders

(wheHmer on a whikeboard or in an exercise book).

Children take home books thal are malched to their Phonlc abllltﬂ. Books are o,rranged
sequenha”ﬂ info Phases and then sounds and common excephon words within those Phases thal
children have leamecl. This is Lo enable children Lo ]:eel SU,CCGSSJ:U,l when reading which

mohvales H‘»em.

Subdiecl Imlpacl

Al the end of KS|, Pupi[s will:

. hOVG SU,CCGSSJ:U”H POSSG(J, Hw Skahﬁorﬂ PhOﬂiCS Screenmg (helcl in Iune)

o have the Phonehc awareness o develop their reading fuerer and o O’PP[H their
knowledge bo wrlhng

Phonics Progression

The Phonics Progresslon from Phase | to Phase 5 document is available to all staff and is
Publlshed on the school website. This is guido,nce of how children should be Progresslng in each
year group. Children are assessed regularlﬂ and adjuslmen}s are in Plo,ce dependlng on the needs
of each cohort. Slaff that are responsible for the Planning of Phonlc lessons use the progression
map bo assist them with Planning so that the correch sequence of lessons is fo”owed, and the
necessary Pho,ses have been covered in lime for the S}alutorﬂ Phonic Screening in Year | and the

resit af the end of Year 2.



Phonics Skills thal are laughl in lessons
- Llslenlng and hearlng Phonemes oan (Discriminahng belween noises or sounds such as n
and 'm or '.Ff) and v)
- Ordl blending — NO GRAPHEMES TO SEE — Listening onlﬂ eg Ch- ee- se = cheese
- GPCs Grapheme / Phoneme correspondence - Whal sound does the gro,pheme represent?

- Blencl'mg GPCS
- Knowing whak a word is (a group OJ: leHers b[ended logeHwer Hmat has meaning or nok if iFs

a nonsense wo rd)

- Reading caphons (e.g ROOJ: on Hw shecl- no verb)

- Reading simple senlences ( A cat so,t on a mo,t)

- The abilitﬂ ko blend in Hour heacl

- Reoding adjacenl consonanks ( Slf as in stamp, Cl as in ClOP) NB These are SGPOFOITG

9raphemes that are read closelg togeH‘»er
- Readlng Polgsg“able words ( laP lop, fan bas lic - read in sH”ables)

The s[ruclure OJ.‘ whole CIGSS Iphonics lessons

Each daﬂ, we struclure our lessons using the elements listed below. as il ensures a consistent aPProach
across EYFS and KSI. I} also enables children to adopt a rouline and engage easllﬂ glven that their
cognlhve load is reduced and H’LCH are Prepared for the next step. TheH recall Prevlous learnlng and

use .Lt OPP[H LO new [earning; enabling Hlem LO [earn o,nd I(HOW maore.

Revlse o,nd Reheo,rse

PUPi[S reheo,rse some Prevlouslﬂ [earnk GPCS and most importanHH GPP[H H’Lese H’Lrough readlng,

speal(mg and lls}enlng achivilies.
Learn
Pupils are introduced to o new GPC and make links with this. Theﬂ are introduced o the

COFFGSPOHdlﬂg Phl"OSG Gﬂd OChOI’I ITO help H’Lem ITO remember.

/A\Iplplg lo Readlng

PU,PilS OPP[H Hw new GPC LO readlng. TheH are glven a SB[CCHOH Of WOFdS and can OIPP[H SOUﬂd
buHons ITO help H’Lem ITO segmenk o,nd blend.



Applg lo erhng
Pupils applg the new GPC to wrihng (o words). The teacher uses Phoneme fingers bo help them to

do this and Puplls can reger to sound mals to help them make their choose. Theg are also encouraged
Lo as|<e H’»e BIG queshon ak Hus Poink iJ: HmeH are unsure OJ,' which grapheme Lo wrile J:or o,noner
sound H‘»eg hear.

Challenge
Pupils OPPIU Hw new GPC in a sentence H‘»rough wrihng or reading. This senkence is dlfferenhated

LO suit H‘»e leaming needs Of Hw ClGSS. FOF some PUPllS, H’L& sentence can be short ITO O“OW (1” LO

achieve, buk JfOf‘ H‘»e OH‘LGFS Hw sentence can be extended ITO chauenge PU,PilS.

Common Excephon Words (Sighk Words)- CEW
Pupils are kaught new CEWs and where Possib[e Hmese are kaught in groups SO Hmal l'm|<s Lo speuings

o,nd speuing rules can be macle.

Overau, Phonics lessons are made simple with few resources needed o keep cognihve load
manageable. Resources used are consistent across classes as not o cause confusion and lo ensure
consistencg. Lessons are Hmelg, ensuring that the pace allows enough time to teach and O'PPIH each
element. Teachers are encouragecl lo model a passion for whal HmeH are teaching bo excite and |<eep

H’»e interesk OJ,' Pupils.

Phonic Teoching Slmlegies

We aim ITO ensure H‘LOIT o,ll ClGSSGS H‘LOIT teo,ch Phonics JfO”OW a consistent OPPFOOCh. Teachers ancl

SUPPOFIC Slf(lff OPPIH a number OJ: sh‘ategies in lessons SUCh as,

- Leaming capikal leHers alongside lower case

- Leaming the name and Phoneme alongside one ancther

- Using nonsense words

- Giving the opportunitg bo OPPlH sound bulons

- Linldng Phonemes and graphemes bo the Pictures on the sound mals

- /\sking the BIG queshon bo determine which 9rapheme bo use when wrihng
- Using aclions lo qo with Phonemes and 9ra|3hemes

- Using correct Pronunciahon- pure sounds without ‘uh’ added

- Using Phoneme fingers for spe“ing a worcl



- Mode“ing wriling expectahons

- Using the correct terminolo%; krigraph, digraph, split-digmph, Phoneme, 9ropheme
- Clo,P hands to idenhw the sgllables; useJ:ul for speuing and reading longer words
- Hands togeHmer for saying a sentence

- Noddlng heo,d J:or silent blending

Assessmenl‘

Assessment in NUFSGFH

In NurserH, Pupils are assessed in line wiHm Pho,se | objechves/oulcomes. Thls is verH much a
Personalised individual aPProach and observahons and assessments from Hmeir independent Plaﬂ,

involvement in group wor|< and Phonic lessons are used.

Assessing in Recephon & KS|

In Recephon, Year | and Year 2, Pupils are assessed on their knowledge of GPCs and h‘ickﬂ/common
excephon words each half-term, Lo establish H‘»eir Phonic level. Blending and segmenhng assessmenks

are a[so carried out ko ensure Hmat Hweg have H’»e skills securelﬂ in Place J:or reading and speuing.

Inclusion/ Inlervenlion

Keep-up ond CQ[’C}I—UID Sessions

In adclihon Lo clai[g whole class Phonics, Pupils are exposed ko 'Keep-up sessions) Hmat are kaught Hw
same daﬂ, buk at a laker Hme. These lessons re'mJ:orce H’»e leaming earlier in H’»e claH and o,lso give
Pupils H’»e oPPortumkH ko have o,noner go iJ: H‘»eg are slruggling or ko have consoliclahon (especiaug
for Year 2 Pupils that have Passed the Phonics screening and have spelling lessons as opposecl bo
clailﬂ Phomcs). These lessons are a shorler version OJ,' H’»e main lesson Laughl earlier in Hw claH and
o,uow Pupils ko have a c[uic|< recap OJ,' H’»e GPC, OPPIU Lo reading and wrihng, Largel 0”5 specific 90'P5

H‘LOIT might be emerging, ancl ITO celebro,te SUCCesses.

Catch—up sessions are used lo leach Pupils that are significanHH behind and to help them to close
the gaps in their learning. The elements of the session are the same as Keep-up, bul the leaming is
bailored to suit individual or small groups of Pupils.

Inkerventions are used fuerer up the school in KS2 bo suppork Pupi[s' Parhcular needs. This is mosHH

carried out using Precision Leaching. Pupils in KSZ a[so have access ko H’»e Phonics decodab[e boo|<s



that we use in school. As Pupi[s in Year 3 are still able to use their Phonlc knowledge from Year 2
leo,rn'mg, Hmose Hmt did nok Pass Hw screening in Year 2 are assessecl. Theﬂ eiHmer have intervenhons

in small groups or jo'm Year 2 Phomcs lessons for consolidahon.

Sulplporhng H1e Lowesl 20% Achievers
AH }eachers are aware OJ,' Hw lowesk 200/0 achievers in reading. In Recephon And KS| Hleg are

idenhfied bH consiclering the gaps in Phomcs and their ullimate 900[ is o pass the Stahﬁorﬂ Phonics
Screening bg the end of Year 2. In KS2 HmeH are iclenhfied J:ouow'mg the oulcome of reading
assessments that delermine their reading age. In addilion to the normal lime glven bo readlng in
class, Pupils considered to be the lowest 20% achievers are given J:uerer oPPorlunihes per week to
read to an adull. Laler in the year, HmeH are invited to altend Phonics o,J:Ler school clubs o boost

H‘»eir chances OJ,' Passing H’»e screening.

Year | Phonics Screening Check

In the summer term, all Pupils in Year | underlake the Statukorﬂ Phonics Screening Check. This is
an assessment carried oul in school during which the Pupils are assessed on their abililﬂ bo
segment and blend a range of 40 real and ‘alien’ words. Alien words are a selechion of
Phonehca”g decodable nonsense words. The words in this assessmenk gauge their underskanding of
the Phonemes learnt and Provlde school with the knowledge of where the qaps are. If the Puplls are
not secure in recognising, segmenhng and b[ending these words and H‘»erefore do not pass the
assessment, H‘IeH will be Offered furHler supporl as H’LGH enter Year 2 and will be able to rePeo} the
assessment in the summer kerm of Year 2. This assessment also allows us to Put in specific and
Personal suppork for those Pupils who rec[uire additional assistance. IJ: a Pupil does not meel the
exPected standard in Year 2, then Phonics Leaching and learnlng will be conkinued inko keﬂ stage 2

in the form of intervenlions or class teachlng (Parhcu[arlﬂ in LKS2). Al this Point, Pupils are
monilored bg Hw SENDCO Lo assess for addihonal needs.

Home Leaming Exlpeclahons

Parenkal 'mvolvemen} is |<e5 in Hw acquisihon Of Phonics and suPPorls us in developing a cohesive
whole-school o,PProo,ch. A Phonics workshop for Recephon Parents is held in the second aulumn
term and there is a Phonics workshop for Year | and Year 2 Paren[s later in the year. During these

sessions, we share inJ:ormahon and video links on lechniques, such as sag'mg Pure souncls and



blending. We 0[50 share SU,PPOFL resgurces o,nd PhOﬂiCQHH decodable reading bOOI(S are 0,[50 senl

home for Parenks bo support their child's Phonics/reading.



