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Introduclion

Green Oaks PrimarH is committed fo Providing an educakion of the highest quallkﬂ for all pupils. We believe it is
exlremelg imporkant for Pupils lo aktend regularlﬂ and on lime. This will glve them the best opportunikﬂ bo
progress and success ak school.

Ensuring a child's regular altendance al schaols is a Parenk/ carer's legal resPonsibllitH and PermiH‘mg absence

from school without 900(1 reason may resulf in Prosecuhon.

Policg Slalement

Green Oaks Prlmo,rH Schaol Academﬂ Plo,ces a hlgh value on Punclual and regulo,r aktendance. Everﬂ child in
the school should be made aware of the imporlance of this. We would wish to fosker this good Prachce
leoughoul the child's school career and into adult life. We see the role of Paren}s/guardians as an mtegral
parl of this PoliCH, worklng in Po,rtnershlp with class teachers.

Irregular attendance leads to Pupils missing imPortanL lessons and Hlerefore nok fu[fi”lng their fu” Potenho,l.

Righls and Reslponsil)ilihes:

Improving attendance al Green Oaks Primarﬂ Academlj is the responsibllihj of everyone in the school communlkﬂ

- PUPllS, POFGHITS o,nd SITO,ﬂf.

To emphasise the lmporlance of maximum attendance ak school

To encourage Pupils bo bake fu” advantage of their educalional oPPortunikH bﬂ O,Hendlng regularlﬂ

To communicale to all relevant Parhes the lego,[ Posihon with respecl lo altendance and the categories of
absence which are deemed ‘authorised

TO SITGSS Hw need fOI" home o,nd SChOO[ ITO WOFI( in ClOSC Parlnership LO achieve hlgh aHendance

School resPonsibililH (Includ'mg how we Promole a cullure of high altendance and Punclualilg):

Al the beginnlng of the academic year every child's attendance for the Prevlous academic will be reviewed lo
delermine PaHerns of good or poor altendance. Puplls with Previous Perslstenk absence will be monitored
rigorouslﬂ from September.

Slaff will encourage good altendance and Punctualilﬂ Hmrough Personal example. Altendance is the
responsibllitg of all school staff (not Just teachlng and Pastoro[ slaff). The school will emPloH @ range of
stro}egies (see below) to encourage good altendance and Punckua[lkﬂ and will inveshgo}e PromPHH all
absenleeism, liaising c[ose[g with Parents/guardlans. Staff will respond bo all absentecism firmlﬂ and

conslslenHH requeshng a reason for child's absence on their relurn to school.

Al the end of each week the classes achievlng:
- 100% receive the “GOLD" cup

- 98-999% receive a small laminaled cup for displag in the classroom



- 96%-979% receive o small laminated cup for dlsplaﬂ in the classroom

Alf Hw end OJT each term Ou ClOSS&S WiH’l altendance above q60/0 Wi” be able kO ChOOSG H’Leir ClGSS reward from

H’Ie "cakalogue OJT trealsn.

Al the end of each kerm, all children who have achieved |00% alfendance will receive an alfendance cerhflcake
and Parenks will be invilted o celebralte with their child durlng achievement assemblﬂ. Furthermore “Good”

attendance is recognised Htrough Bronze and silver cerhficales for those above 96% al the end of each term.

Alf end Of H1e Summer term, 0/“ chlldren WI’LO have achieved |OOO/O aHendance fOf' H’Le Hear are Presented WiH‘I a

cerhfico,le ITO I(GGP Gk H’Le assem515 and an end Of Hear Lreo,t Wl“ be arro,nged.

School will suPPorL any Parents whose first language is nob English or who have literacg Problems in mallers of

communicalion.
Displaﬂs in school:
- share the Puplls‘ names who have Perfeck Punctualilﬂ each month and Perfecl attendance each month.

—share ClGSS SUCCESS each wee|<.

Parenls/Guardians reslponsil)ililg:

Parenks are responslble for ensuring that their child altends school regularlﬂ, Punckua”g, Properlﬂ dressed and
equlpped and readH bo learn. If a child is Prevenled for any reason grom aHending, Parents are requesled bo
nohfﬂ the school on the firsk daﬂ of absence and keep the school informed Hlereafter should absence conlinue,
bﬂ Lelephoning the school on 01604 715249 before 9.00am. A Pupil‘s absence from school must be considered
as unauthorised unlil a so,hspckorﬂ exPlo,no,Hon is received from the Parent or guardian. If the auH’neanitH is in
doubt, the Academﬂ may ask the Pupil‘s Parenl/carer bo Provide medical evidence, such as a doclor's note,
Prescriphon, aPPoianenf card or other forms of evidence. We will not ask for medical evidence unnecessarilﬂ.
If the Academﬂ is not sahsped aboul the auH’neanitH of the illness, the absence will be recorded as
unauthorised and Parenks/carers will be nohfied of this in advance.

The Academﬂ fo”ows guido,nce from Public Health England in relakion o absence due lo illness and Prevenhng
spread of lnfechons (‘Guidance on Infechon Conlrol in Schools and other Childcare seHlngsl). Parents will be
'mformed PromPHH of any concerns which may arise over a child's attendance, bﬂ the class teacher, the FamllH
Suppork Worker and finallﬂ the Prlncipal.

Parenks should avoid, if ak all Posslble, mo,klng medical/dental aPPoin}men}s for their child durlng school hours.
However, this will be counted as authorised as long as the Pupi[‘s Parent/ carer nohfles the Acodemﬂ in advance

of the aPPoinlmenl and where ever Posslble evidence is Provided.



Pulpils' res'ponsibililg:

All PUPi[S are expecled tO a“end SChOO[ cmd all Hmeir lessons regularlﬂ and PUA’LCLUG”H.

Reg istralion:

Class teachers are resPonsible for recording altendance on a dai[l:j basis, uslng the correct codes, and
submiHing this informalion bo the Oﬂ:ice dailH bﬂ 915am.

Ttis importank bo stress the lmPortance of registrohon, both as a legal requirement and lo ensure an orderlH
start to the session.

A class regisker will be taken of 850am and |Pm every do,H. Children who arrive afler 855 am will receive o
late mark. However, it is belter lo arrive late than not ak all.

FOF securilﬂ reasons, access LO Hw SCI'LOO[ Olfkel" 8.550m Wi” Oan be gained H’Lrough H’Le main enkro,nce.

Recording ouendonce

We will |<eep an atlendance reglster, ond Place all Pupils onbo this reglster.
We will use the DFE codes lo delail the altendance and absences.

We Wl“ I(CCP GVCFH enlrﬂ on Hw OHGI’ICJ«GHCG regisker fOI" 3 HGGFS afler H’Le do,le an WhiCh H’Le entrﬂ was made.

Parents will be nohfied of the total number of authorised and unaulhorised absences leoughout the academic

year on their child's annual school report sent home in Iulﬂ.

The altendance Officers Mr Co,mpion (Interim Principal) /Miss Clarke (FSW) /Admin are responsible for:
- Monltoring and analﬂsing altendance dala
- Providing regular altendance/lates reporls bo s}aff and work logeHler bo discuss concerns
- M Campion leads on altendance across the Academg
- M Campion offers a clear vision for altendance improvemenl
- M Campion has oversight of the data analﬂsls
- M Campion evaluates and maonilors the processes
- M Campion devises specific skro,legies bo address poor altendance or repeated lakeness
- M Campion and Miss Clarke arrange Phone calls and meehngs with Parenks bo discuss
aHendance/PuncLuo,likH issues.
- M Campion and Miss Clarke work with local Po,rtners bo implement bespoke Packages bo improve

O,Hendo,nce fOf' H’LOSG children WlH’L Persislenl absence or severe OII)SGHCG.

Moniloring Of ouendance

- We monilor altendance .Fortni(:]hulj, half Lermllj and Hearlﬂ. We 1denhf3 Puplls or cohorls thal need
addilional support with their attendance and Provlde suPPorL for their families.
- We idenhfﬂ whelher or nol there are Parhcularlﬂ groups of children whose absences may cause for

concern.



- We use hisloric daka and emerging POHGFHS OJ.‘ aHenclance ancl H‘»en clevelop sh‘akegles kO address H‘Lese
PGHGFI’LS

- We communico,le WlH’L ITCOCI’LCFS aHendance CJ«O,LO,.

Aulhorised and Unaulhorised absence:

Parents should be made aware thal it is the school which decides whether an absence is bo be authorised or

unauthorised. A leter or verbal communicalion does nol in lkself authorise an absence.

Leave of absence forms can be requesked from the office.

A recluesk for leave of absence form may be comp[eled and it will be handed to the Principal, who will then
decide whether an absence can be authorised or unauthorised. This will be communicated in wriling as fo
whether the leave of absence has been gronked or not.

The Principal will onlﬂ gro,nt leave of absence fo o Pupil durlng berm fime lf H’LCH consider there fo be
“excephono,[ circumstance . A leave of absence is gro,nted ak the Principal‘s discretion, including the lengH’n of
lime the Pupils is authorised lo be absent for.

We deJ:'me "excephonal circumstances as when a fo,mi[H has no other reasonable ophon bul to take leave durlng
the school term. However these are rare.

The Academﬂ considers each aPPlico,Hon for term-time absence individua“ﬂ, taklng into account the specific

fOCLS, circumslo,nces and re[evanl conkext behind H’Le requesl.

For exo,mple, absence from school may be authorised lf it is for the fouowlng reasons:

® (renuine illness

® Unavoidable medico,l/ denkal aPPointments
® Do,Hs of religious observance

[ )

Excephonal fo,milﬂ circumskances, such as bereavemenl

For example, absence prom. school will nok be aubhorised for
® Parenls or other familg member s illness
® Shopping
L BirH‘»da\Ljs
L Minding the house
o Caring por brothers/sisters/relakives
® Over sleeping

L Holido,ﬂs

Familﬂ Holidogs:
As an Academﬂ we fo”ow the government guidelines Of zero bolerance of holido,ﬂs durlng term lime. If you

consider HOUJ’ requesl ITO be CXCGPITiOﬂGl circumskances, Hlen HOU, can GPP[H fOI" Hw hme Of using a [eave Of



absence form from Hw Oﬂ:ice. This must |3e completed Prlor to ony absence and 9iven to Hwe Prlncipal who le

review each applicahon. Feedback will be Provided lo the o,ppllcant bH Principal.

Holidaﬂs (unless an excephonal circumstance) kaken in term time will nol be authorised and the Local AunriLH

mag adminisler J:'mes lo Parenks whose children ho,ve unauthorlsed absences.

Absence Exlpeclohons and FO”OW UlDZ

IJC a PUPil is absent from SChOO[ o,nd H’Le Parent has not 'mformed us, we mGH COHLGCL Hw Parenl ITO olokain an

explanahon.

If we are unable 170 COI’IITOCIT Hw Parenl, Hlen on H’Le child)s return kO SChOOl Hw ClQSS teacher WlH SPBGI( kO H’Le

Parent lo gain an explo,nahon.

If a Pupil is Persls}enHH absent a letter will be sent lo the Parent 'mformlng them of their child's low attendance

and that we will be monilorlng the altendance over the next ho,lf term. The monitorlng will be carried out

forknithH bﬂ the Principal or FGW.

If a Pupi[‘s attendance does not lmProve slgnificanHH durlng the monitoring Perlod then a fuerer lebter will be
senk fo the Parenks lnvlhng them in fo an attendance surgery meehng with the Famllﬂ suppor} worker and then
subsequenHH with the Principal. During this Period the school will work Posihve[g with the Pupll involved and may

Offer‘ incenhves o,nd Posihve rewards.

If there is still no improvemenL we will invile the Po,rent lo engage in a Parent Conlract” o idenhfﬂ the issues
surrounding the poor attendance and seek aclions togeHler bo suPPorL the fo,milﬂ bo lmProve the child's

O,Hendo,nce.

If there is still no improvement we will seek advice from the LA Team, which could lead o a fixed Penauﬂ nolice

or COUJ'IT Proceedings. The arrongemen[s JfOF H’LGSC PFOCGCJ«U,FGS can be found on Hw I_IA\ websile.
We ho,ve a Largel Of OIIT [CGSk qéo/o aHendance fOf' GOCh Child.

We to,ke O,Hendance Vel"ﬂ SGFiOUS[H O,k Green OGI(S PrimarH /A\cademH Gﬂd share a commaon inkeresl in seel(mg ITO

oblain consistent and regu[o,r attendance from all our children.

Laleness:
The Academﬂ o,chvelﬂ discouroges late arrival bU cha“englng Pupils who are Persls}enHH late or arrive lale

withoul reasonable explanahon.



Al Green Oaks Primarg Academﬂ our daH begins at 850 am and our reglsters close in line with nalional

9uidance at 855 am. /A\J:lernoon registers open at |pm and close at |105Pm

Where a Pupil arrives during the Period when the regisker is open H’LCH may be marked Presenf

Al Green Oaks Primarg Academﬂ learning starts b 855, Where Pupils have been absent it is expecked that H’LCH
cakch up on the work H‘leH have missed leough intervention in the aﬁernoons, ond any addilional homework.
This will ensure thal Hlelj cakch up on the skills thal H’LCH have missed whilst H‘leH have been absent in order lo
supporl them slagmg on rack for age related expectahons.

Incentives will be used with indivduals to encourage Punc}ualitﬂ.

Celebralions in assembly for class awards fake Place weeHH and dlsplaﬂs will celbrale those wiith Perfeck

Punckua[lkﬂ monH’nl\Lj.

Relporhng lO Iparenls/carers

The ACGdGMH WiH regualrlg 'mform POI"CHITS GbOUk H’Leir chlld‘s aHendance o,nd OIZ)SCHCG [eve[s leough Parenks

consullalions meehng and in the end Of year wrilten rePorL



Effective school attendance improvement and management

PREVENTION of
poor attendance
through good whole
school attendance
management

ALL PUPILS Developing good attendance
patterns through effective whole school
approach to attendance (including leadership,
ethos and systems and processes)

PUPILS AT RISK OF POOR
ATTENDANCE Using attendance and
absence data rigorously to support pupils
with increasing levels of absence, arriving
at school late or taking leave in term time
without permission before it becomes a
regular pattern

EARLY
INTERVENTION
to reduce absence
before it becomes
habitual

PUPILS WITH POOR
ATTENDANCE Intervening as early
as possible and agreeing an action

TARGETED
reengagement

and severely
absent pupils

of persistent | ————————  place, where necessary working

plan for pupils with high levels of
absence and those demonstrating
growing disengagement with school

PERSISTENTLY AND
SEVERELY ABSENT PUPILS
Put additional targeted support in

with partners, and agree a joint
approach with local authorities for
all severely absent pupils




VOLUNTARY
SUPPORT

Helping parents to
access services
of their own
accord and/or a
voluntary whole
family plan to
tackle the barriers
to attendance

FORMAL
SUPPORT

A formal
parenting
contract
agreed by the
pupil, parent,
school and/or
local authority

Progressing to
a legally
binding

Education
Supervision
Order in the
Family Court if
there is non-
engagement
and deemed
necessary

Val

™A

STATUTORY
CHILDREN'S SOCIAL
CARE INVOLVEMENT

Where there are
safeguarding concerns
and an Education
Supervision Order is not
appropriate or has not
been successful the
case should be
considered for s.17 or
s.47 statutory social care
involvement

ATTENDANCE
PROSECUTION

Where all other routes
have failed or are not
deemed appropriate, the
case should be
considered for
attendance prosecution
in the Magistrates Court
(or a FPN for irregular
attendance)




